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Instructional technology and the management of instructional technology is fluid.  It is dynamic and 

ever-changing.  No one size fits all.  

I participated in the Online Learning Consortium’s (OLC) Institute for Emerging Leadership in Online 

Learning (IELOL) program in 2018.  Young leaders in online learning were brought together to explore 

and understand the wider world of online learning.  Most of my peers in the group had positions related 

directly to instructional design.  One of the things that became apparent was that the role of 

instructional designer is broadly interpreted and assigned.  The actual function of instructional designers 

can vary widely from institution.  In some cases, the role is limited to technology in the classroom, in 

others, the role is about curriculum design.  Each institution seems to customize and manage the role 

based on their own needs.  Recognizing the fluidity of this role, several members of my IELOL cohort 

conducted a formal nation-wide research study on the organizational structures of online teams and 

their findings should be published soon. 

I currently hold a faculty position in the School of Nursing (SON) at Washburn University in Topeka, KS, 

with the title of instructional designer.  Instructional Designer is my title – but it is not what I do.  My 

actual role is Technology Enabler.  The role of Technology Enabler is the true role I have played 

throughout my professional career.  My undergraduate degree is in Computer Science and the different 

job titles I’ve had is extensive. 

 
No matter where I’ve worked, or what title I’ve been given, the common thread running throughout has 

always been the challenge of how to successfully use the latest technology and to integrate it into an 

organization. 

While working in higher education, I’ve identified the following problem statements: 

• New technology is always being introduced and faculty need to be introduced to how to use it, 

but more importantly, how to use it to improve the teaching and learning experience. 

• In general, technology in an organization is always under-utilized.  My research has shown that 

educators tend to only use the most basic features of an application. 
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• There is a move toward more hybrid and online delivery models.  Faculty are unprepared for this 

transition. 

• New and adjunct faculty are always being introduced to the pool.  In general, they are 

uninformed about teaching and learning best practices as well as how to use technology in an 

educational setting. 

• We have an older faculty population.  In many cases, they only need to use technology or 

aspects of it sporadically.  They tend to forget how to do certain things from semester to 

semester. 

• Higher education is very competitive.  There have been drops in undergraduate enrollment for 

years.  Institutions must continually find ways to deliver a better product. 

• In some ways, students are more sophisticated with technology, yet their skills with basic 

applications such as Word and PowerPoint are lagging.  

• Students today are used to media-rich experiences, but our faculty are not skilled in creating 

and using these types of resources. 

• Most recently, the COVID-19 pandemic has disrupted higher education for both faculty and 

students.  Faculty and students need tools and resources to in order to adapt. 

In addition to my faculty position with School of Nursing at Washburn, I have designed, developed, and 

maintain a virtual faculty center open to any faculty member - the Faculty Support Center 

(http://facultysupport.com).  Many of the tools, templates, and resources I reference in this book are 

available for free on the Faculty Support Center site. 

This book will demonstrate how a technology enabler can be used in an organization, how having a 

technology enabler can make a difference, and finally, what skills or aptitudes should be included to 

define the role of technology enabler within an organization. 

When I first took the position of Instructional Designer with the School of Nursing, my directive was to 

facilitate the design of the fifteen courses in the new online RN-to-BSN program to meet Quality Matters 

(QM) standards.  Students in an RN-to-BSN program are licensed nurses with an associate degree.  

Completing an RN-to-BSN program allows those nurses to obtain a baccalaureate degree.  Over a period 

of 18 months the courses were designed and formally submitted for a QM review.  Quality Matters is a 

nationally recognized program of formal, rigorous peer review of hybrid or online courses  

https://www.qualitymatters.org/).  The fifteen courses in the RN-to-BSN program were formally 

reviewed with an overall average score of 97 out 99. 

Implementing or managing a quality program for online courses is not easy.  Faculty at Washburn were 

encouraged to develop their online courses to meet Quality Matters standards for years.  A mere 

handful were successful.  No one in the School of Nursing was able to meet these standards on their 

own.  The bar was set too high.  Achieving quality in online courses is a process.  As a process, it needs to 

be managed and facilitated.  It takes skills to develop a quality online course.  In order the meet the 

requirements of a quality checklist or a rubric, faculty must first learn and build the necessary skills.  

Building the necessary skills takes time, training, and coaching. 

http://facultysupport.com/
https://www.qualitymatters.org/
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As I was designing and developing the courses for the RN-to-BSN program, the graduate faculty were 

designing and developing courses for two new online programs.  One was for a five-year doctoral 

program for nurse practitioners and the other program was for nurse practitioners to be licensed and 

certified as psychiatric mental health nurse practitioners.  I was asked to start working with the graduate 

faculty on the design and development of their new courses.  As I started working with the graduate 

faculty on their online courses, they also recognized the value of adopting this approach.  Within a year, 

the graduate faculty elected that all the graduate courses should be developed to meet QM Standards.  

The courses in our undergraduate pre-licensure program are predominantly face-to-face courses, but 

they all rely heavily on our LMS or D2L/Brightspace.  Over time, it was decided that all courses in the 

School of Nursing should be developed to meet QM standards.  To date, all the graduate courses have 

been designed to meet QM standards and the undergraduate courses are gradually being converted. 

As a technology enabler, I was able to streamline and organize the work of course design and 

development to make the goal of implementing QM school-wide achievable.  Culture shifts take time 

and patience.  Adopting to and conforming to QM standards has become a part of the culture in the 

School of Nursing.  When new courses are developed today, the faculty automatically assume they will 

be developed to meet QM standards.   

As a part of this process, I realized that 37% of the QM standards could be met if we simply used 

standardized templates or elements.  The templates or elements developed included a Learning 

Management System (LMS) Course Template, an Online Syllabus Template, and the Student Resource 

Center.  The use of these templates saved a faculty member or instructional designer eight hours of 

development time for each course. 

When a faculty member enters a new course for the first time it is empty.  Completely empty!  They ask 

themselves, “Where do I begin?  How do I get started?”  The LMS Course Template provided a 

framework to get started.  It included sections that encouraged faculty members to develop courses to 

meet our quality standards.  For students in a program, it provided consistency.  In a recent faculty 

meeting, there was a discussion about Quality Matters and whether it was worthwhile to go through our 

Quality Matters and Course Improvement processes.  That evening, I broke a glass while washing it and 

had to go to a local hospital for five stitches.  This is the conversation I had with the Nurse Practitioner 

who stitched up my hand - 

"Oh, Hi, I'm Linda Merillat."  (The nurse had graduated with her doctoral degree from 

the School of Nursing in May 2019, and I recognized her name).  She looked at me - "I 

know you, don't I?  Your name is so familiar."  I responded, "Yes, I'm with the School of 

Nursing at Washburn.  I'm the Instructional Designer."  She said, "Oh, Ok." She then 

paused a moment and turned around back towards me - "Hey, are you the one who 

helped standardize all the classes and made them all look the same?"  I replied, "Yes."  

She then said, "Thank you, thank you, thank you.  It made such a big difference!"  I 

grinned and said, "Hey, you just made my day!! I'm glad it was worth all the work!!"  

Later, she came back to the subject, "I was so glad you made all those changes to the 

courses.  It made it so much simpler for us because in one course a teacher would put 

things in place while in another course it might be in a completely different place.  It was 
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so nice.  It really allowed us to focus on the content of each course instead of hunting 

around trying to find things." 

A technology enabler makes things simpler and easier for everyone.  A complete outline and description 

of the sections in the LMS Course Template is included in the Appendices.  (Appendix - LMS Course 

Template) 

For most of the courses in the School of Nursing, the syllabi were based on documents created 20 years 

ago or more.  They were ancient, and they looked ancient.  The syllabus was redesigned with a modern 

look, fonts, and color.  In an online world, color is free!  We should take advantage of it!!  It was 

designed to match the branding used in marketing and promotional materials.  Developing the Online 

Syllabus Template was painful.  It took hours to develop.  Finding a balance between readability and 

conforming to QM standards was difficult.  It required pulling together information most faculty 

wouldn’t think to include, so it had to be created from scratch.  By formalizing the new syllabus as a 

template, it made it easier for faculty to adopt and use.  It helped faculty to include all the new sections 

specific to online learning in their syllabi without each faculty member having to find and develop these 

new sections on their own. 

In the fall of 2019, all the faculty in the School of Nursing participated in a workshop I developed and 

presented on making materials accessible for all students.  One of the exercises in the workshop was for 

faculty to download one of their syllabi and make sure it was accessible.  What an eye-opening 

experience!  It really highlighted how disjointed and cobbled together the syllabi had become over the 

years.  Many opted to transition to the Online Syllabus Template immediately because it was already 

designed to comply with accessibility standards. 

In the past, faculty were always being asked to 

update their syllabi to include certain things.  As 

a technology enabler, I was able to streamline 

the process so items common to everyone 

could be included in standardized School of 

Nursing syllabi for each program so changes 

could be made in one place.  The result was a 

simplified course syllabus for students that 

focused on the things unique and important to 

that specific class.  Included at the end of each 

syllabi are sections to the Student Handbook 

and School of Nursing Syllabus. 

A complete outline and description of the 

sections in the Online Syllabus Template is 

included in the Appendices (Appendix -Online 

Syllabus Template), and an online version is 

available at the Faculty Support Center under 

Tools (http://facultysupport.com/tools.html). 
 

http://facultysupport.com/tools.html
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Online students have the similar needs to traditional students.  It’s important for them to be able to 

easily access the institutions services and resources.  As online students, they were always using the 

LMS, so it made since to house a resource in the LMS.  The Student Resource Center was developed as a 

stand-alone course with resources for students on: 

• Being a Successful Online Learner 

• Finding Technical Support 

• Accessibility 

• Academic Support Services (such as Library and Writing Center) 

• Student Services (such as Advising, Financial Aid, Counseling) 

• Technology Tools 

The SON Student Resource Center was recognized for its value and was later expanded and adopted for 

university-wide use as the Online Student Resource Center.  A link to the Online Student Resource 

Center was added to the global navigation of in D2L.  A full article on the topic is available in the digital 

library, LearnTechLib, at https://www.learntechlib.org/p/178443/.  

Another tool available at the Faculty Support Center is the Learning Experience Designer.  I love this 

tool!  The tool allows you to select a component on the left-hand side.  When you do, a set of options 

appears on the right.  The goal of tool is two-fold.  First, it allows one to consider the entire process of 

delivering a lesson, unit, or module from Preparation to Evaluation, and, secondly, it allows one to 

consider introducing activities for students that move them from less interaction to more interaction.  

As educators, we are indoctrinated to think of lessons as read the textbook, give a lecture, and take a 

test.  There are so many more possibilities, and this tool is designed to help faculty get out of that 

narrow little box.   

 

https://www.learntechlib.org/p/178443/
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As I work with faculty to design their courses, sometimes we get stuck.  We’re trying to find the right 

activity, and we’re coming up short.  We’ll pull the Learning Experience Designer up and explore the 

different options together.  It becomes an instructional design brainstorming tool.  As we work with it, 

something will catch our eye, and we say, “Oh, yes, this will work here!” 

A paper version of the tool is provided in the Appendices (Appendix - Learning Experience Designer) and 

the online version is available the Faculty Support Center under Tools 

(http://facultysupport.com/tools.html). 

Out of the Learning Experience Designer tool, another tool has evolved.  In the past 5 years, I have 

helped faculty in the School of Nursing and other departments across campus develop over 70 online 

courses.  We used the Learning Experience Designer Outline tool as the basis for our course design.  It is 

so simple – but it is so powerful!  Using it has been the #1 thing we have done that has improved the 

quality of our courses.  When I work with a faculty member to design a new online course, we meet 

weekly for 4-6 weeks.  Most of our time is spent completing this tool.   

 

The components down the left-hand side list the range of possible activities from Preparation to 

Instructor Evaluation.  When we teach face-to-face, we will often do several of these things 

automatically.  For example, we’ll give a 3-5 minute introduction and we’ll summarize or provide a recap 

at the end.  In an online course, it is often easy to overlook an introduction or a recap.  The tool is a 

reminder to consider explicitly what a faculty member wants to include. 

• Preparation  

This might include tasks that need to be completed by the instructor or students before 

instruction begins.  For example, you may want students to complete a pre-assessment before 

class begins.  

• Outcomes 

Document your formal outcomes, objectives, essential questions, and guiding questions.  

This would include both course and module outcomes. 

• Engagement 

Public speakers know that engaging your audience is a great way to start a presentation.  The 

same is true with instructors.  Displaying an image is an easy way to accomplish this goal.      

http://facultysupport.com/tools.html
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It could be a video.  Or it might be an activity.  In our classes, this is what appears at the top of a 

module page.   

• Introduction  

You may want to introduce a topic.  It might be a paragraph, a 3-5 minute lecture or video, or a 

short podcast.  

• Knowledge  

A fundamental task of all students is acquiring knowledge.  Students are used to accomplishing 

this through reading textbooks and listening to lectures.   This is the first level of Bloom’s 

taxonomy.  Links to articles are included here. 

• Understand  

This is the next level is Bloom’s taxonomy.  You want to encourage students to connect and 

relate to the instructional material.   This is where I reference instructor or publisher 

presentations provided.  I also include videos here. 

• Apply  

At this level of Bloom’s taxonomy, you want students to practice what they’ve learned in an 

active way.   This could be an ungraded activity or a formal assignment. 

• Show  

In some courses, it’s important for students to demonstrate they’ve mastered specific skills.  For 

example, students may need to upload a video of themselves. 

• Analyze  

Considered one of the higher-level thinking skills of Bloom’s taxonomy, students manipulate 

instructional materials to gain a deeper understanding.  A variety of different types of activities 

or assignments can go here. 

• Evaluate Content  

At this level of Bloom’s taxonomy, students take on the role of evaluator.   This is a great place 

to put a peer review. 

• Create/Synthesis  

The top level of Bloom’s taxonomy, students integrate what they’ve learned to create artifacts 

based on what they’ve learned.  There are lots of possibilities for this area. 

• Perform  

In some courses, students are asked to perform in different ways.  It may be an artistic 

performance, or it may be a student presentation.  

• Interact  

Interaction among students, with the instructor, or with the community is an essential element 

of any student learning experience.  In online course, interactions need to be planned. 

• Summarize  

In a face-to-face class, instructors will often take the last few minutes of class to provide a recap 

of the class session.  In an online course, a summary may be more structured.  

• Follow-up/Prompt/Remind  

As you plan out the flow of your course, you may want to document key points in the course 

where you might need to prompt or remind students of upcoming activities or due dates.  
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• Self-Reflection  

As instructors, we want to empower students to take responsibility for their learning.  One 

technique to encourage meta-cognition in students is to encourage them to reflect on their own 

learning.  

• Assessment for Student Learning  

Another essential element of all lessons, units, or modules are activities that can be used to 

determine whether students have reached the planned learning outcomes.  

• Instructor Evaluation  

When evaluating the effectiveness of a course, your own performance must be considered.   In 

addition to an end-of-course evaluation, it is a good idea to include a simple mid-term 

evaluation – what’s working and what’s not? 

Along the top of the tool, there is a column for an introduction and each lesson/unit/module.  Additional 

columns can be added as necessary.  The tool allows the faculty member to view each module 

separately, but also in context of the entire course.  The faculty member should see a progression from 

lower level to more higher-level thinking activities as the course progresses.  It allows the faculty 

member to see if they have overlooked a key component such as Student Interaction.  Each course is 

different.  It is not expected or necessary to fill out each cell in the tool. 

As a technology enabler, I was able to conceive of the Learning Experience Designer tool, program an 

online version, and then to develop a simple, practical outline tool to support its use.  A blank Learning 

Experience Designer Outline tool is included in the Appendices (Appendix -Learning Experience Designer 

Outline), and an online version is available at the Faculty Support Center under Tools 

(http://facultysupport.com/tools.html). 

    

 

http://facultysupport.com/tools.html
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The online version of the credit hour analysis tool is available in My Faculty Center.  This tool helps 

faculty determine the level of student effort in a course.  For accreditation, it’s important our online 

courses meet the expected standard of 45 hours of student effort for every hour of credit granted.  The 

tool has also been a way to objectively balance workload in classes.  I’m sure none of you ever heard 

complaints from your students that a given course was way harder than other courses!! 

 

Faculty really struggle with this tool.  When you move a course online, you often lose the F2F lecture 

hours.  They have to be replaced with something!  The tool provides an objective way to point out that a 

course is too light, or too heavy. 

A downloadable version of the tool is available at http://www.facultysupport.com under the From Us 

section.     

The online experience assessment tool is designed to measure how dynamic or engaging a course is.  To 

complete, simply count the number of objects in a course by type.  The different object types are 

weighted for level of engagement.  For example, watching a video is more engaging than reading a 

PowerPoint.  We don’t use this tool much anymore.  We found that by following our course design 

process, our courses were dynamic and engaging.  When I first came to the School of Nursing, I 

completed an Online Experience Assessment on each of our online courses.  I used the results to identify 

which courses needed to be addressed first as we began our Quality Matters Implementation Plan. 

http://www.facultysupport.com/
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When people ask me what I do, I often tell them that I equate my role to a personal chef.  I’m dedicated 

to the School of Nursing – I don’t have to support all the faculty in the entire university.  I just have to 

support the 30 full-time faculty and about 40 adjuncts.  In my role with the SON, I manage the Faculty 

Enrichment program along with the Dean.  A corner stone of our program is a 1-1 consultation with each 

faculty member in the fall.  I couldn’t do these 1-1 consultations if I had to directly support more faculty 

members.  These consultations are based on a 175-point self-assessment of skills across the areas of 

teaching & learning best practices, learning management system (or D2L), technology, and scholarship.  

Our goal is to achieve incremental improvements every year.  As you can see in the chart, the trend is 

gradually upward.  We had a dip in 2018.  We had 5 new faculty members join our school as older 

faculty members retired, so a dip is to be expected.   The technology area is tough.  There are so many 

technology tools available, and we are always adding more.  The chart really highlights how hard it is to 

make great strides in this area.  Faculty struggle with it.  That’s why is so important to have a readily 

accessible resource such as a technology enabler for them to use. 

 

During our 1-1 consultations each fall, each faculty member identifies three priority goals, and I work 

with them to achieve those goals.  In year 3, the faculty members doubled the number of expected goals 

achieved.  In year 5, they tripled it.  Over time, the culture in the School of Nursing has shifted.  Now, 
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faculty are less intimidated by technology and actively pursue learning new technology on their own.  It 

just makes me smile to have one of my faculty members comes up to me and says, “You would be so 

proud of me! I went and tried this new “thing”, and I didn’t even have to call you!”   

 

As I mentioned earlier, part of the Faculty Enrichment program as the School of Nursing is a 1-1 

consultation with each faculty member in the fall.  The basis for our discussion is our annual 

assessments: 

• Teaching and Learning Skills Checklist 

• D2L Skills Checklist 

• Technology Skills & Interest Survey 

• Scholarship Skills Checklist 

In all there about 175 items covered.  We use the results to gauge our overall progress, and to identify 

areas for improvement.  We use this information as a basis for which workshops to present. 
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We are really blessed at Washburn.  We have an excellent faculty development center, and they offer 

dozens of professional development events each year.  At the SON, I am able to provide just-in-time 

workshops based on the most pressing needs of our faculty based on our annual assessments.  It’s 

impossible to learn everything that is needed to know all at once.  As I work with the faculty each fall, I 

identify areas where groups of faculty members are ready for the next level of instruction.  The 

workshops I present are designed to build specific skills to help the faculty become more effective in 

their jobs. 

2016 2017 2018 2019 2020 

• Class 
Management 
Techniques 

• Multimedia 
Bootcamp 

• Reflection 
Techniques 

• Rubrics I 

• Rubrics II 

• Quality Matters 

• Online Testing 
 

• Office 365 

• Online Toolbox 

• Strength 
Finders 

• Multimedia 
Bootcamp 

• Rubrics 

• Office 365 

• Discussions 

• Online Toolbox 

• Accessibility 

• Social Media 

• Large Classes 

• Copyright & Fair 
Use 

 

Presenting face-to-face workshops is great, but it’s impossible to schedule them to accommodate 

everyone.  Beginning with fall 2019 workshops, some of the workshops will be taught via Zoom and 

recorded.  For each of the workshops, I develop a handbook and upload it to our online faculty support 

center.  As faculty are ready to tackle a new topic, I provide them with the handbook and an opportunity 

to meet 1-1 for personalized training.   

One of the topics I’ve been able to introduce to my faculty is the value of rubrics.  I did my doctoral 

dissertation on RubiStar – an online tool for creating rubrics.  In 2008, approximately 600,000 teachers 

used RubiStar monthly.   The research shows that students perform better when they are provided a 

rubric in advance that clearly outlines expected performance.  (Students will perform even better if they 

are also provided models of good and/or poor performance.) 

When I started with School of Nursing, very few of the faculty members were using rubrics.  As I’ve 

stated before, culture change is a slow process, and it requires patience.  Now, if students encounter an 

assignment without a rubric, they request one to be created!  I was a meeting recently, and we were 

reviewing a course together as a faculty group.  It was mentioned that one of the assignments did not 

have a rubric.  Our newest faculty member who came on board observed as she did a recap of the 

session, “And, of course, the assignment needs a rubric.”   

It is now the expectation in the School of Nursing that having a rubric associated with an assignment is 

the rule rather than the exception. 

As a technology enabler, I facilitated this transition by: 

• Encouraging rubric development for all assignment during course design 
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• Providing workshops on using rubrics 

• Working with faculty 1-1 to implement their own rubrics 
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A few years ago, we conducted a study where correlated all the skills in our assessments with end-of-

course evaluation scores.  We found that those faculty members who self-reported a higher level of skill 

with D2L, our learning management system, had higher end-of-course evaluation scores whether the 

course was taught face-to-face or online.  Most of our undergraduate courses are taught face-to-face.  

What this finding drove home was how dependent all our faculty were on our LMS.  We didn’t really 

have face-to-face courses – we had hybrid courses. 

As a result of this information, we made two significant changes: 

• In our orientation process, we make sure all faculty, including adjuncts, receive training in D2L 

through multiple means. 

• We’ve included all our courses, not just our online courses, in our Quality Matters 

Implementation Plan (which I’ll address later.) 

 



 Page 17 

Our online faculty support center is hosted by my site (http://facultysupport.com).  It is a virtual faculty 

center open to any faculty member.  It provides a wealth of resources on being a successful faculty 

member.  The link is provided in the materials I’ve uploaded for the presentation, and I recommend you 

visit to see what the site has to offer. 

 

The Resource Library on the site is of great value.  It is an annotated list of over 300 of the best 

resources I have collected over the years.  I share the list with my faculty periodically, and I often refer 

specific resources to my faculty as the need arises. 

 

The portal for the Faculty Support Center is My Faculty Center.  I’ve enabled it so my faculty can access it 

using single sign-on through our learning management system.  As a guest, you won’t access to 

http://facultysupport.com/


 Page 18 

everything I’m going over today.  If you go to http://facultysupport.com/my-faculty-center.php you can 

login with your e-mail address and the password ‘guest.’  The home page has three sections: Tools, 

Mastery Modules, and Quick Topics. 

 

 

Mastery modules are step-by-step practical guides for faculty to integrate technology into their 

teaching.  When I deliver a face-to-face workshop, I develop a handbook and I post in My Faculty Center.   

One of the primary goals of this process is to encourage faculty to work independently.  One of my 

faculty members decided to develop a new online course as an elective.  I had worked with her before 

as a subject matter expert to develop a course as part of our RN-to-BSN program, but she had never 

developed an online course on her own before.  She downloaded the handbooks and went through 

them step-by-step.  I asked if she wanted help, and she said, “No, I want to learn how to do this on my 

own.”  She was so proud of what she accomplished.  And she should be – it was her first attempt at 

creating an online course on her own, and her course would have passed a Quality Matters review. 

As a technology enabler, it’s not that I teach the faculty about technology.  It’s about giving them the 

tools so they can adopt it on their own, in their own time, in their own way. 

http://facultysupport.com/my-faculty-center.php
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These Mastery Modules don’t work for everyone.  They include written how-to tutorials.  Like our 

students, many faculty members prefer videos.  I’ve never had the time to provide both. 

Not all technology enablers will have the same skills.  At Washburn, we have an instructional designer 

who serves the rest of the campus.  She does videos!  And they are so good!!  I’m jealous... 
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The student profile is simply a demographic survey completed by students each term.  The original goal 

of the survey was to identify key characteristics about students that might put them at risk for falling 

behind in their courses.  These demographics along with academic data are used to identify candidates 

for our one-on-one mentoring program. 

 

A couple years ago, faculty came to me with a problem.  They wanted to be able to track which clinical 

skills their students have learned and applied. The benefits of using a tool developed by their technology 

enabler are: 

• The tool is integrated into the learning management system for students. 

• Faculty have input on how the tool works.  This tool has been refined several times over two 

years. 

• Reports can be customized to meet their needs. 
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Just this last semester, I was able to design a cross-tab report that gives them a bird’s eye view of how 

the class overall is performing. 

 

Not everything I do is successful.  The BSN Score Card was developed for our undergraduate nursing 

students.  As part of one our grant programs, we decided to design a similar tool for our graduate 
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students.  In this case, our graduate nursing students were assigned to document details of all the 

procedures they completed during their clinical hours.  The application worked and was simple to use, 

but students didn’t like it.  They already had to log most of this information in a different system.  It 

simply wasn’t worth the effort to enter it twice. 

The benefit of having access to a technology enabler is to prototype new ideas.  Find out what works – 

and what doesn’t.  The experience showed the faculty they needed to drop their current logging tool 

and adopt a new tool that included features from both their old tool and the tool I developed for them. 
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As a technology enabler, I have redesigned the School of Nursing twice in the past five years.  The last 

redesign was part of an overall redesign of the Washburn University website.  The School of Nursing 

website is comprised of 58 separate pages and each one needed to be redesigned. 

 

End-of-course evaluations are important tool to help faculty improve their performance.  When I arrived 

at the School of Nursing, most the evaluations were administered via paper.  For the online courses, the 

Associate Dean was manually entering the required information. 
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As a technology enabler, I was able to request that import files be systematically created rather than 

relying on manual data entry. 

As our existing end-of-course evaluation system became obsolete, as technology enabler, I facilitated 

the review of several possible vendors.  A new system was selected, Explorance Blue, and I oversaw its 

implementation and trained as the system administrator. 

The old system offered us data.  The new system had the potential to give us information we could use. 

Coordinated design of dynamic instrument 

With the previous system, the evaluation instrument for end-of-course evaluations was static.  As 

technology enabler, I was able to encourage the deans and program directors to develop a new 

instrument.  The new instrument is dynamic, and depending on the type of course (face-to-face, clinical, 

online) and the role of the instructor, a different set of questions is asked. 

 

 

End-of-program curriculum review moved online  

Prior to the implementation of Explorance Blue, students were given paper-based versions of the end-

of-program curriculum review surveys to complete.  The results had to be manually compiled.  Moving 

to an electronic format makes it easier to do comparisons between programs over time. 
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Program level reports 

With the previous evaluations, program directors received a copy of course evaluations by their faculty.  

They had no program level reports.  As a technology enabler, I’ve been able to provide those reports. 

Program Curriculum Review Category 201830 201910 201920

BSN Academic Services - CCNE II-C 3.33 3.24

BSN Course Outcomes - CCNE III-A, CCNE IV-I 3.52 3.57

BSN Nursing Foundation - CCNE III-A 3.44 3.53

BSN Physical Resources and Clinical Sites - CCNE II-B 3.33 3.31

BSN Program Quality - CCNE III-J 3.24 3.32

BSN Quality of Instruction - CCNE II-E 3.37 3.45

RN-to-BSN Academic Services - CCNE II-C 3.00 3.19

RN-to-BSN Course Outcomes - CCNE III-A, CCNE IV-I 3.28 3.06

RN-to-BSN Physical Resources and Clinical Sites - CCNE II-B 3.00 3.00

RN-to-BSN Program Quality - CCNE III-J 2.96 3.07

RN-to-BSN Quality of Instruction - CCNE II-E 3.00 3.00

PMHNP Course Outcomes - CCNE III-A, CCNE IV-I 3.41

PMHNP Physical Resources and Clinical Sites - CCNE II-B 3.23

PMHNP Program Quality - CCNE III-J 3.24

PMHNP Quality of Instruction - CCNE II-E 3.42

DNP Academic Services - CCNE II-C 3.75 3.28

DNP Course Outcomes - CCNE III-A, CCNE IV-I 3.94 3.69

DNP Physical Resources and Clinical Sites - CCNE II-B 4.00 3.29

DNP Program Quality - CCNE III-J 3.89 3.27

DNP Quality of Instruction - CCNE II-E 3.75 2.65
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Course/Clinical Coordinator reports 

With the previous evaluations, course or clinical coordinators had no visibility to the evaluations for the 

faculty on their teams.  As a technology enabler, I’ve been able to provide those reports. 

Agency/Preceptor evaluations 

In the past, students have completed paper-based agency and preceptor evaluations.  Although these 

evaluations were considered, it was too time consuming to do any quantitative analysis. By moving 

these evaluations online, the School of Nursing has accurate information to better manage these 

important community relationships. 
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Peer-to-peer evaluations 

Combining the skills of a technology enabler with the features of the new system allows us to consider 

options that were not possible before.  For example, several of the faculty have students complete 

group projects.  As part of the process, students are asked to give feedback on how well their peers 

participated with the group.  In a class of 70 students with 9 groups, the student peer evaluations 

number in the hundreds.  Adopting an electronic solution to this problem allows both faculty and 

students insights into the success of the group dynamics. 

 

Faculty Dashboard 

The new system comes with a real-time interactive dashboard for faculty.  As a technology enabler, I 

was able to optimize the system so the category breakdowns and course filters were simple, consistent, 

and easy to use. 

Course - Name

Agency 

Ratings

Overall 

Rating

Preceptor 

Ratings

Overall 

Preceptor 

Rating

NU311 - Aldersgate Village 3.61 3.00 4.54 4.67

NU311 - Brandon Woods at Alvamar 4.45 4.33 4.71 4.67

NU311 - Brewster Place 4.17 4.00 3.75 3.67

NU311 - Coffey County Hospital 4.20 4.25 4.21 4.38

NU311 - FW Huston Medical Center 4.56 4.00 4.88 4.67

NU311 - Holton Community Hospital 4.70 4.50 4.64 4.67

NU311 - Lexington Park 3.75 4.00 3.50 3.50

NU311 - Onaga Com. HC System 4.50 4.57 4.42 4.63

NU311 - Pioneer Ridge 3.45 2.67 2.88 2.33

NU311 - Plaza West 3.79 3.60 4.35 4.50

NU311 - Presbyterian Manor 4.47 4.33 4.58 4.80

NU356 - KU-St. Francis 4.00 4.00 4.13 4.00

NU356 - Lawrence Memorial Hospital 2.17 3.50 3.00 5.00

NU356 - Stormont Vail Health Center 4.50 4.50 4.63 4.50
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The graduate program directors need to be able project course enrollments in order to make 

assignments and calculate work load for faculty.  The graduate programs have 13 tracks over 2 programs 

and many of the courses are shared.  Calculating projected enrollments is very complex.  As a 

technology enabler, I was able to optimize the system so it incorporated anticipated newly admitted 

students as well as currently enrolled systems. 

 

I was also able to streamline student reporting so advisors can see at a glance how well their advisees 

are progressing through their respective programs. 
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The School of Nursing has been successful in securing several HRSA grants worth millions of dollars.  The 

reporting guidelines for these reports is detailed and rigorous.  The grant managers must provide 

breakdown reports for several demographic variables by program track (5) - 

• Retained students vs. Graduated students vs. Under-represented Minority (URM) 

• By Age, Gender, and Student Status (7 x 2 x 2 combinations) 

• By Race, Ethnicity, and Student Status (7 x 2 x 2 combinations) 

• By Disadvantage or Under-represented Minority (URM) (2 x 2 combinations) 

• By Rural Background and Student Status (1 x 2 combinations) 

As a technology enabler, I was able to program these 300+ calculations so they did not have to manually 

computed. 
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The University has migrated to a new Assessment system – Watermark.  The new system organizes the 

information differently.  As a technology enabler, I have been developing a series of databases to 

support the data management needs for the School of Nursing.  Earlier this year, our Director of 

Assessment was to go to database and pull the data needed to input into university-wide system.  She 

didn’t even ask.  She just went and looked for it and found what she needed.   

Data is good, but information is better.  By systematically managing our data, we can start to look at it 

from a higher level over time.  I developed a key indicators report that illustrates program level 

performance on benchmarks essential for students success in our programs. 

 

 

 

The foundation of the good decision making is good data.  Getting the right data and then formatting 

the data in a way that can be used can be challenge.  As a technology enabler, I’ve been able to help 

identify key measures, pull the data from across our systems, and  
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At the end of each semester, faculty conduct a curriculum review of the previous semester.  When I first 

arrived at the School of Nursing, the chair of the committee manually created a list of courses and 

faculty updated a paper copy with the review data.  It was a long and tedious process. As a technology 

enabler, I was able to download key variables to a spreadsheet, create a shared group using Office 365, 

and then upload the spreadsheet for online updates by the faculty.  The process is: 

• Cleaner 

• Simpler 

• More accurate 

• More complete 

Plus, the new process saves time and effort for everyone! 

A systematic evaluation plan is required for accreditation for the School of Nursing.  The previous plan 

was comprehensive, but it was in a format that made it difficult to make changes, and results for the 

outcomes were not included. 
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As a technology enabler, I was able to translate the systematic evaluation plan to a database format.  

The new format is flexible and makes it easy to make changes.  From the initial plan, supporting 

processes and tasks were identified.  Each of these tasks were assigned a responsible role and expected 

due dates were assigned.  In the new system, results are correlated with the plan and task lists can be 

generated for individual staff and faculty members. 

 

 

In 2018, the School of Nursing underwent its formal accreditation review. Preparing for the review took 

18 months.  As technology enabler, I was able to streamline the process and ensure the School of 

Nursing was presented professionally. 

• Prepared appendices 

As technology enabler, I edited all the appendices for consistency, added footers with page 

numbers, converted appendices to PDFs, and added PDF headers for easy identification. 

• Constructed Final Report 

For the final report, I created a branding image to represent the School of Nursing, set up the 

Table of Contents so it was automatically updated, incorporated styles so the document fonts 

and headings were consistent throughout, and managed all the embedded hyperlinks so they 

were usable, and finally, combined all the documents and appendices into one final PDF 

document. 

• Resource room 

Collected and organized the 110 exhibits and provided both paper and electronic access to 

exhibits. 

As technology enabler, I taken what I learned from the recent accreditation process to implement new 

procedures and processes now to make the School’s next review simpler. 
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The role of technology enabler extends across the entire school and can manifest itself in a variety of 

ways. 

• Reorganizing the Shared Drive 

When I started with the School of Nursing, the shared drive was a disaster.  It was unusable by 

most faculty members. 

 
After a formal Lean Six Sigma project was implemented, the reorganization of the shared drive 

was transformative.  It allowed faculty and staff to effectively share information and file again. 
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• Shared Calendars 

Technology enablers grease the skids.  The School of Nursing calendar was originally static and 

paper based.  As a technology enabler I was able to establish online calendars for the School of 

Nursing, the SON conference room, and SON seminar room.  This allowed faculty to see up-to-

date information on upcoming vendors and gave faculty the power to make their own room 

reservations in their own timeframe without having to involve one of the administrative staff. 

 

 
 

  

• Office 365 Groups 
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As a technology enabler, I introduced the use of Office 365 groups to the School of Nursing.  

Office 365 groups make it easier for faculty and staff to collaborate together as a team. 

 

 
• Mailing Lists 

As a technology enabler, I’ve established student mailing lists by program for staff and faculty to 

use. 

 

 
• E-mail Merge 

The administrative staff would often create sets of e-mail messages by copying and pasting over 

and over again.  As a technology enabler, I was able to train them to use an E-mail Merge in 

Word. 
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In many cases, it is the little things that can make a difference to both faculty and staff. 

• Email Signature 

Many of the faculty were unaware of how to create an e-mail signature.  This simple addition 

greatly adds to the professionality of all our communications. 

 

 
• Making a Word Cloud 

Our former dean saw a word cloud I had created.  She liked it and decided to use it on a formal 

report submission.  The idea stuck.  We eventually took the word cloud and had it stenciled onto 

the walls as part of the School of Nursing offices remodel. 

 

• Tiny URL 

All of sudden we were required to change our Zoom links to include password.  Very ugly and 

long URLs.  I was able to share with the faculty how to create a tiny URL for posting in their 

courses. 

 

• PDF Forms 

As an online program, I’ve been able to help the SON with creating PDF forms that could be 

downloaded, completed, and returned electronically. 
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In nursing, the key performance indicator is known as the NCLEX pass rate.  NCLEX is the national 

certification test for RNs.  The pass rate is based on whether or not a student passed the first time they 

took the test. 

In 2016, our NCLEX pass rate was 81%.  In 2018, the pass rate was 91%.  The increase is in large part to 

our one-on-one mentoring program.  As a technology enabler, I was instrumental in designing the 

formula and the process used in identifying which students to target for this program.   Our nursing 

faculty have done the hard work to make this program a success.  I simply provided a foundation for 

them to be successful. 
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If you decide you want a Technology Enabler in your organization, these are recommendations for 

finding the right person. 

Required Qualifications: 

• Masters degree 

• At least 8-10 years experience designing and implementing online courses 

• At least 2-3 years experience teaching courses 

• Familiar with Quality Matters 

• Proficient in Access 

• Proficient in online evaluation systems 

• Proficient in HTML and web design 

• Proficient with range of technologies used in higher education 

 

Desired Qualifications: 

• PhD preferred 

• Formal education in curriculum & instruction and education technology 

• Quality Matters Master Reviewer certification 

• Project Manager certification 

• Experience with administering online evaluation systems 

• Experience with using content management systems for web sites 

• Experience with Interaction Design, User-Centered Design, and Usability 

• Demonstrated history of scholarship 

 

Considerations during interview: 

• Excellent trouble-shooting skills 

• Excellent communication skills 

• Proven ability to work well in teams 

• Proven ability to work with individuals with varying levels of technical skills 

 

Essential attitudes: 

• Servant’s heart 

• Eye towards continual process improvement 

In summary, having a technology enabler in your organization is about: 
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Encouraging – Encouraging your faculty and staff to stretch themselves 

Empowering – Empowering your faculty and staff to do it on their own 

Embracing – Embracing the future no matter what it may throw at you 

Enjoying – Enjoying the look of pride and satisfaction on the face of the people you work to serve as 

they say “You’d be so proud of me! I was able to…” 

Being a technology enabler is not an easy job.  It has the power to transform an organization and the 

people within it to be more, do more, and dream more. If we could only...think about it…we can!! 
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• A Welcome message in the Announcements guiding students on how to get started. 

• A Course Overview section 

o Important course documents 

▪ Syllabus 

▪ Calendar/Schedule 

▪ Tracking Your Progress (gradebook w/ due dates) 

o Links to School of Nursing student handbooks and university policies. 

o Course Introduction (one of these options) 

▪ 2-3 paragraphs 

▪ PPT 

▪ Narrated PPT  

▪ Video 

• Embedded VidGrid 

• YouTube 

• D2L Video Note 

• Zoom Recording 

o Meet the Instructor section 

o Class Ice-Breaker or Course Introduction Virtual Class Session 

o  

• A Course Structure section to introduce learners to purpose and structure of course. 

o Course Outcomes 

o Course Outcomes mapped to Modules 

o Course Expectations 

▪ A section on communications expectations for online discussions, email, and 

grading of assignments. 

• Default Module section (8 included) 

o Module Outcomes 

o Required Readings & Materials 

o Learning Activities 

o Student Interaction 

o Module Assignments 

o Additional Recommended Resources 
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